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Examining the compatibility organizational culture with
organizational policies and strategies base on the Denison
and Speritser model “case study: Fars province
organization of technical and vocational training”

Mehrdad Sarfarazi®, Vahid Gholipour®

Abstract

Today, the importance of organizational culture and its impact on improving the
performance of organizations and the relationship between its various components and,
as a result, increasing their productivity, has been clearly identified. The aim of this
study is to explore the relationship between the culture of the Fars Province Technical
and Vocational Organization and organizational strategies and policies. The statistical
population includes all employees and managers of the Fars Province Technical and
Vocational Organization, which are 344 people. Using cluster sampling from the cities
of Shiraz, Fasa, Larestan, Jahrom, Marvdasht, and Darab, 200 people have been selected
as a sample, of which 200 questionnaires have been distributed among these people and
132 questionnaires have been returned. Then, the questionnaire has been randomly
distributed among them and then collected. The research questionnaire consists of 30
questions that have been prepared based on the research hypotheses. Content validity
was used to measure the validity of the questionnaire, and Cronbach's alpha method was
used to calculate the reliability coefficient of measurement in this study. Statistical
processing of data was done in SPSS and MINITAB software environment. Independent
t-test was used to compare the opinions of respondents according to their gender. Data
analysis of this study was done at two levels of descriptive and inferential statistics.
According to the research findings, employees and managers of Fars Province Technical
and Vocational Organization believe that there is no significant relationship between
group culture, Fars Province Technical and Vocational Organization, and strategies and
policies. In other words, employees and managers of Fars Province Technical and
Vocational Organization believe that encouragement as a motivational factor helps the
organization develop more than average. From the findings of this study, it can be
concluded that there should be more interactions with employees and use their opinions
and suggestions to increase the efficiency of the organization.

Keywords: culture, organizational culture, rational culture, developmental culture,
strategy, organizational strategy.
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